BONITA SPRINGS FIRE CONTROL AND RESCUE DISTRICT
BOARD OF FIRE COMMISSIONERS

Special Meeting Minutes

September 24, 2025
Fire Commissioners Present: Administrative Staff Present:
Jeffery Maturo - Chairman Greg DeWitt — Fire Chief
Steve Lohan — Vice-Chairman Jason Brod — Assistant Fire Chief
Tommy Hugo — Secretary Beverly Gervasi — Finance Director
James Murphy — Commissioner Anna-Marie Waller — Admin Coordinator

Jeff Kerr — Commissioner

The meeting was called to order at 5:05 PM. Chairman Maturo led the Pledge of Allegiance.

The meeting recessed to convene the Tentative Budget hearing at 5:06. The hearing was to adopt the
final millage and budget for the 2025-2026 fiscal year. There was no public comment. Commissioner
Maturo read the agenda for the hearing. Commissioner Hugo motioned to adopt and approve the final
millage rate of 1.9466. Commissioner Murphy seconded the motion. The motion passed unanimously,
5-0. Commissioner Murphy motioned to approve the final General Fund budget of $56,805,162.50 and
the final Impact Fee budget of $200,000.00 for fiscal year 2025-2026. Commissioner Lohan seconded
the motion. The motion passed unanimously, S-0.

The Budget Hearing adjourned at 5:08, and the Special Meeting reconvened.

The Contracts were the last items on the agenda to be approved. Commissioner Maturo motioned to take
the Chief’s Contract off the agenda officially. Commissioner Hugo seconded the motion. The motion
passed unanimously, 5-0.

Commissioner Hugo motioned to approve the contracts for supervisory, rank-and-file, and civilian
employees. Commissioner Murphy seconded the motion. The motion passed 3-2 with Commissioners

Maturo and Kerr casting the dissenting votes.

Commissioner Lohan motioned to adjourn the meeting. Meeting adjourned at 5:18 pm.



